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Our brains are wired to think by analogy 
and start from the familiar. This type of 
thinking is quick but limits our ability to 
come up with unique ideas. 

Instead, analyze the components of 
your idea and identify all the assump-
tions that are made. Question the 
assumptions and break down to the 
fundamental truths. Start your 
brainstorming there.

On the path to realizing an innovation, 
we encounter many challenging 
barriers. We often compromise our 
original vision in order to get past 
them.

Instead of veering from your original 
vision, press forward by creating 
further innovations in order to move 
beyond the barriers.

Instead, embrace your professional 
challenges with personal feelings 
and motivations. This will result in 
far superior outcomes. 

We usually separate our personal and 
professional lives and think of them 
distinctly. As a result, the tremendous 
power of emotions is often lost as fuel 
for professional creations.
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· Question assumptions
· Identify basic truths
· Build up possibilities

· Stay true to the vision
· Step outside the norm
· Expect the unexpected

· Focus on act of service
· Contribute your ideas
· Celebrate your impact 

Build from Basic Truths 

Apply Creative Persistence

Instead, move mountains to 
eliminate as much friction as 
possible in order to achieve 
delightful simplicity.

We inadvertently introduce or fail to 
remove friction for the end user as we 
design our creations. 

Eliminate sources of friction such as:

· Initiate
· Register
· Know
· Learn
 

· Input
· Choose
· Wait 
· Interpret

Eliminate Friction

Instead, identify the one thing that 
you believe to be true that most 
people do not see or agree with. 
Overcome tremendous resistance in 
order to achieve your obsession.

We usually have a long list of objec-
tives  in our vision and we recognize 
that we can’t achieve all of them. As a 
result we give up on some of the most 
challenging but important goals along 
the way.

· Idealize the experience
· Find your conviction
· Defy limits

Pick your Obsession

Connect to Emotions

Reframe Your Thinking Supercharge Innovation


